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We acknowledge and respect Victorian Traditional Owners
as the original custodians of Victoria’s land and waters,
their unique ability to care for Country and deep spiritual
connection to it.

We honour Elders past and present whose knowledge
and wisdom has ensured the continuation of culture and
traditional practices.

DEECA is committed to genuinely partnering with
Victorian Traditional Owners and Victoria’s Aboriginal
community to progress their aspirations.
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Q&A time at the
end of the
presentations.

This session
will be recorded
and shared for

reference

Microphones and

Cameras will be

disabled until the
Q&A session.

At that time, you
will be able to
come off mute and
ask your question.

The chat function

is available to ask

questions at any
time.

During Q&A,
please raise your
'hand’ and we will
come to you ask a

question.

The presentation
materials will be
distributed to you
via email after the
session.



Solar Victoria - What we do

Solar Victoria delivers the Victorian Government’s
$1.3 billion Solar Homes Program. Since launching in
2018, we've supported the installation of over 350,000
solar panel, battery and hot water systems in
Victorian households. Our programs help Victorians
can cut their power bills and transition toward an
electric home powered by solar.

In 2024 the Victorian Energy Upgrades program
joined Solar Victoria. VEU is Australia’s largest energy
efficiency scheme. VEU provides rebates for
energy-saving upgrades in homes and businesses,
including the new Commercial and Industrial Solar
offering.

Together, these programs are central to Victoria’s
transition to cleaner, more affordable energy.

Victori
Solar Victorian
Victoria Upgrades




Solar Victoria — Our purpose

Boosting access Accelerating Supporting Raising Investing in
to affordable Victoria’'s energy industry growth industry safety research, insights
and renewable transition and innovation and quality and knowledge

energy sharing



Solar Homes Program

Solar Victoria’s $1.3 billion Solar Homes Program is supporting Victorians to access
affordable, clean and reliable energy.

Solar panel rebates

$1,400 to install
solar PV for eligible
homeowners, rental
providers and those
building homes.

Interest-free loans are
also available.

Hot water rebate*

$1,000 rebate to install
solar hot water or an
energy-efficient heat

pump hot water system.

*homeowners only

Hot water rebate -
Local content*

$1,400 rebate to install
an eligible locally made
hot water system.

Supporting local jobs.

*homeowners only

Solar for apartments*

$2,800 per apartment to
install solar PV, up to
$140,000 for buildings of
up to

50 apartments.

*homeowners and rentals

Residential
Electrification Grants

Supporting innovative
projects though six
approved providers to
boost electrification and
7-star efficiency
standards

Solar for
community housing

Solar panel rebates

of up to $1,400 are
available for community
housing organisations.



Solar Homes Program - Rebates and loans

Victoria’s $1.3 billion
Solar Homes Program is
supporting Victorians to
access affordable, clean,
reliable energy.

For further information,
including eligibility criteriq,
visit solar.vic.gov.au

Solar panels (PV) rebate

$1,400 to install a rooftop solar
system for eligible homeowners,
including those building homes,
and rental providers. A $1,400
interest-free loan, repayable

over four years, is also available.

Solar and heat pump
hot water rebate

Hot water rebates of up to
$1,000 are available for eligible
heat pump and solar hot water
products.

If you select a locally made
product, you could be eligible for
a rebate of up to $1,400.



Market Update Including
Customer Insights

Wendy Xu

Manager Data, Reporting and Insights
Office of the CEO
Solar Victoria

Solar

solar.vic.gov.au Victoria ORIA

State
Government
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What we’ve achieved together

Over 456,000 SyStemS Installed | installations (all programs):
across all Solar Victoria programs 319,960 21,426

/ solar panel (PV) rebate Solar batteries
for owner occupier

6,995

solar panel (PV) rebate
for rental providers

75,131

hot water systems

2.434 MW

PV capacity installed

261 MWh

Solar battery & VPP
capacity installed

RANRRANANRR

6.29 million

PV panels installed

129 |apS of the

M1 highway in an electric
vehicle

Figures as at 20 November 2025
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Program Demand Trends 2025

Number of Applications

OFFICIAL

April 2024

Rebate Type (group)
W Solar PV (Residential combined)
B Hot Water
M Battery Loan

August 2024 December 2024 April 2025
Month of Created date AEST (calendar)

August 2025

PV demand is 30% less in 2025 when
compared to 2024 levels likely due to
a combination of factors.

PV application and approval volumes
have stabilised which may be the first
indication of recovery as the rush on
batteries normalises.

The uptake of Hot Water has
continued to be strong throughout
2025, with demand stabilising after
increasing demand in 2024.

Over 40% of Hot water customers
also accessing PV rebates,
maximising their investment in PV.

Battery Loan program officially
closed in May 2025, with a surge in
the final-month.



Solar Installations Pricing Trends 2025
Capacity growth, Cost Efficiency, and Battery Adoption

PV Installation Bundle
M PV ONLY

PV+Battery

$20,000 14,295 $15.982

$9,334

$26,724 $28,452 $25,848

$9,689

10000 58942

Avg. Total installed system cost (inc .

$0
10.00

©
o
S)

7.80kW
7.75kW

$8,912
$9,081

10.02kW
8.75kW

8.97kW 8.74kW
8.22kW

7.62kW

6.92kW @ 7.18kW

o
o
S)

Avg. Installed System Capacity -
calculated (Kilowatts)

4.00
$2,000

$1,500 $1,447

$1,421

$1,348 g

$1,000

Avg. Price per KW, PV %

$500

$0
2021 2022

Data refreshed at: 20/11/2025 7:17:48 am

$1,266 $1,223

2023 2024 2025

Year of Status Date - Installation Completed

Total installed system costs include installation costs and GST, before rebates, loans and STCs. PV panel capacity is calculated from # of panels and
panel model capacity. Average PV system cost per KW is [Total Installed System Costl/[PV Panel Capacity]
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System Capacity Increased 6-12% on 2024:

PV only: 8.74kw (6%71), PV+Battery: 10.02kw (12%
™)

Medium installation remains at 6.6kw while
market share shifts from most popular 6.6kw
(47%>36%) to high-capacity 10kw+ segment
(25%>31%)

Customer Upfront Cost Rose With Larger
System Sizes:

For PV only installs, average customer upfront
cost to date is $5,531, increased from $5,107 in
2024

For PV+Battery installs, average customer
upfront cost to date is $12,727, based on 3000+
installations since May 2025

Average Price per KW Continued Decline:

Average price per KW decreased from $1,266 in
2024 to $1,223 in 2025 to date, continuing
downward trend from $1,421in 2023

Combo PV+Battery Installations Surged
from 5% to 48%:

Concurrent PV and battery installations
increased dramatically from <5% (pre-June
2025) to 48% in Nov 2025



PV panel manufacturers
Share of Solar Homes installations in 2025

29.5%
Jinko Solar

9.3%
Trina Solar

8.4%

0,
6.5% JA Solar

Risen Energy 9.7%
AIKO

80% of installed panels in 2025 to date are from
top 10 manufacturers

Jinko Solar still the most popular one with has
the most share of 30% in 2025

Emerging brand AIKO
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Inverter manufacturers
Share of Solar Homes installations in 2025

Goodwe
33.8%
Sigenergy
6.3%
Fronius
7.0% Sungrow
Growatt 14.4%

10.9%

88% of installed inverters in 2025 were from top 10
inverter brands

Goodwe has increased its program share to 34% in 2025
to date. Declining market share for Growatt and Fronius

Sigenergy is the brand with fastest growth, became
eligible end of 2024, and now top 5 in 2025 to date



Hot Water Installation Pricing Trends and Policy Impact 2025

Hot Water System Type

H(_)t Water system types and cost Electric-boosted solar hot water
+~ 10K $9,686 W Heat pump

8 $8,482 $7,989
o

E 8K $7.401

B s5.605 222 $6,347  $6,959

5 6K ) $6,530 $6,007 $6,285

L $4,380 $5,599 $4,312
3 $4,698

2 Kga,195 $4,346 $4205  $4070 $4,002 $3,070  $4,004  $4,029

T

2 2K

2

x 0K

2022Q2 2023Q1 2023Q2 2023Q3 2023Q4 2024Q1 2024Q2 2024Q3 2024Q4 2025Q1 2025Q2 2025Q3

From 1July 2025, a higher $1,400 rebate is available to hot water applications with an eligible locally made

neAA i~

Pricing distribution by equipment type - total installed system cost prior to discounts
Heat pump systems by brand name - Top 10

32%

20K

16%
36%

15K

Installs

10%

40%
36%
5K
23% |
. 24%
o — I
$0K $1K $2K $3K $4K $5K

W Reclaim Energy
M smort Power Tech

[ Emerald Energy
[@ Ecogenica

Wl smart Lifestyle Australia
[ Neopower
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$7,327

$4,306

2025 Q4

i —
$6K $7K $8K $9K $10K
B IHEATASTORE [l Thermastore
[ HEAT [] Top 1 to 20

Heat pump pricing remained stable
throughout 2025 around $4000,
rising to $4300 in Q4, where the
uptick coincided with locally made
products market share increase.

67% of Hot water installations in
2025 are within the $3000-$5000
pricing segments.

Locally made products accounted
for 9% of all Hot Water applications,
and 37% of active retailers
participated in this scheme.

99.5% households chose heat
pumps. Hence, Electric-boosted
systems showed volatility.



Hot Water Manufacturers
Brand segmentation by Price Tier

2025 All time

30.6%
Emerald Energy

—

9.4%
Ecogenica

5.2%

0,
6.3% 7.4% Smart Lifestyle Australia

IHEAT/ISTORE 6.7%  Smart Power Tech
Neopower 5.5%
Aquatech

Top 3 Locally-made Product

Brands
Installations by brand

Reclaim Energy 589 54.5%
Rheem 161 14.9%
Solahart 150 14.0%

Data captured as of 24 Nov 2025
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28.7%
Emerald Energy

15.0%
Ecogenica

5.8%
Midea

84% of installed hot water systems in
2025 were from top 10 brands.

Emerald dominates mainstream
segments with 31% overall market share
in 2025, above its historical average of
29%.

Ecogenica leads budget tier, but declined
to 10% market share in 2025, down from
15% historical average

Top 2 manufacturers stable at approx.
40% combined share, with mid-tier
manufactures (3-10) competitive.

Reclaim Energy holds a clear leading
position with 50%+ market share within
locally-made products.



More retailers are active in the market.

Number of retailers active over time Rebate Type
H HW

800 734
719 773 761 B PV

500 /524
381

300 262

289
200 214

Number of Active Retailers

100
0
2023 Q3 2023 Q4 2024 Q1 2024 Q2 2024 Q3 2024 Q4 2025 Q1 2025 Q2 2025 Q3
Quarter of Original Approved date AEST (calendar)

Market Share by Retailer Size Retailer Bar;d
PV HW ﬁlmall <:I] é)o/
2024 2025 2024 2025 eium 1-5%
100 M Large 5-10%

M Very Large >=10..

0,
80% % 44% 479 46% 48% 51% 51%  52%

%  80% o o 78%
60% () 81% 81% 82% 85% 91% 92%

40% 8% 20% 29% %  26%
o () 31% o 24% 27% 28%

20% 0% ...
% ()
20% 0 9 22% 25% M 23% il 277 | 25% [ 229, W >
o b 19%  19%  18% 15% 55 s EECD .
Q2 Q Q4 Qt Q

1%
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 3 2 Q3 Q4
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In the past few months, we've seen
record numbers for active retailer.

Overall, a slight increase in number
of active PV retailers, and a
significant increase in active hot
water retailers in 2025.

Hot water market diluted by more
retailers being active in the market.
No more giants (>10% share).

For PV, the top retailers each used to
count about 1-2% of the market
share. However, we've seen these big
players doing less of PV since the
federal battery scheme being
announced. It is likely these retailers
have diverted their resources to
battery or pv+battery combo installs.
Hence the smaller retailers have
more chances for the pv-only jobs.



Voice of Customer surveys show high levels of customer satisfaction

with retailers

How would you rate your retailer for the following?

18%

Projection of how much | would
save on my energy bills

Quality of products offered Customer service Communication with me on the Range of praducts Price

progress of my installation

Quality of installation Ease of organising installation

B Dont know B very poor M Poor Average B Good B Vvery good
How satisfied were you with the following aspects of the installation process?
I — P |

10%

The installers left my property neat and tidy The installers explained the installation process

clearly

The installers were on time General quality of the installation

The installers left my property undamaged

B very dissatisfied W Dissatisfied Meither satisfied or dissatisfied W satisfied W very satisfied

OFFICIAL

Customers are surveyed one month post-
installation.

80% of customers since the program
started are satisfied or very satisfied with
their retailer. This jumps to 84% in 2025.

Retailers score high on customer service,
quality of installation and quality of
products offered.

Installers score high for punctuality and
leaving the property in good condition.

Key areas for improvement include:

* Projection of energy bill savings — noting
that this is the most important driver of
customer uptake.

* Explanation of the installation process
to ensure customers have no surprises.

Source: Solar Victoria Post installation VOC surveys completed 2025, n = 1,201.




Audit and Compliance Update

Ben Wright Director, Risk Assurance and Standards
Solar Victoria

Solar

solar.vic.gov.au Victoria
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3.5%

3.0%

2.5%

2.0%

15%

1.0%

0.5%

0.0%

Audit Program

19,080

Solar Homes Program

audits completed to January

(PV, batteries, hot water) *

(Comprehensive, risk-based auditing — 5% FY18-25; 2.5% FY25-26)

&

3.2%

21%

2018-19 2019-20
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1.0%

2020-21

0.2%

2021-22

0.1%
|
2022-23

0.5%

2023-24

0.3%

2024-25

2,481

WorkSafe

Installation safety has

improved significantly:
2018/19 - 3.2% unsafe
2019/20 - 2.2% unsafe
2020/21-1.0% unsafe
2021/22 - 0.2% unsafe
2022/23 - 0.1% unsafe
2023/24 - 0.5% unsafe
2024/25 - 0.3% unsafe
2025/26 — 0.2% unsafe*

0.2%

2025-26

site inspections

| WorkeZiZ

1,349

Energy Safe Victoria
site inspections

et

energysafe

VICTORIA

132

Solar retailers and installers
suspended or cancelled from
the program (since July
2019).

59 have been reinstated
after meeting remediation
requirements.

*From the inception of the program



Note: Audit performance is final audit outcome category, whereas Solar Homes PV top Safety and Quality issues may reflect several checklist items

OFFICIAL

FY 23-24 Q1 FY 23-24 Q2 FY 23-24 Q3 FY 23-24 Q4 FY 24-25Q1 FY 24-25 Q2 FY 24-25Q3 FY 24-25Q4 FY 25-26 Q1 FY 25-26 Q2
505 390 461 363 618 546 498 582 213 29
100%
90%
80% 79.4% 78.8% __—82.8%
73.8% _— —
70% 65.9% — 70.9% ———
/ 69.4% 67.6%
60% —
56.6%—
50%
43.2%
40% ~ _
¥ 32.2%
30% 33.6% “‘“-—-igf_?i L
] 29.1% ~ 23.9%
20% 26.2% \ —
20.4% 21.1% O 17.2%
10%
0.5% 0.0% 0.0% 0.0% 0.2% 0.2% 0.2% 0.5%
0% 0.2% 0.0%
= Compliant “ Needs Rectification = Unsafe




Solar PV Safety, Quality and Audit

Solar Homes PV Top Safety & Quality Issues

Wiring and wiring systems not

0 0 0
adequately protected Sl e sl
Array has not been adequately
. 19.0% 7.3% 5.7%
installed
Equipment has not been adequatel
~atp auately 14.3% 4.3% 4.8%
installed
Poor Water/Weather Protection 7.1% 1.3% 1.3%
Overcurrent protection not
0 0 0
adequately selected/installed 4.8% 1.6% 0.9%
DC Plug/Socket Improper Installation 4.8% 1.3% 8.2%
0% 5% 10% 15% 20% 0% 2% 4% 6% 8%0% 2% 4% 6% 8%
Last 3 Months FY24-25 SV Program to date

* Ongoing non-compliance areas include substandard array installation, inadequate wiring protection, poor water/weather resistance, and incorrect DC
plug installation
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Note: Audit performance is final audit outcome category, whereas Solar Homes PV top Safety and Quality issues may reflect several checklist items.



FY23-24Q1 py23-2aq2 FY23-24Q3 Fy23-24Q4 FY24-25Q1 FY24-25Q2 FY24-25Q3 FY24-25Q4  FY25-26Q1  FY 25-26 Q2
62 132 177 296 253 423 567 507 234 46
90%
80.6% 82.1% 81.8%
0 [ - i
70% \‘---'""'"- 73.4% N
68.9%
60% \\_ 54.0% js% —58.7%
55.7% —
50% : 46.0%
-—’—‘__4*\\
40% 437% —~— - 413%
// 40.2%
29.5%
30% P 25.4% /
20% 19.4% — "
10% 16.2% 17.0%
0% 0.0% 0.0%
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- Compliant

- Needs Rectification

- Unsafe




Hot Water Safety, Quality and Audit

Hot Water Top 5 Safety & Quality Issues

TPR valve drainage 39.6% 7.1% 12.1%
Water delivery temperature 11.5% 1.1% 4.0%
Thermal Insulation 7.2% 4.8% 3.5%
Switchboard wiring 5.8% 4.4% 3.1%
Support and Fixing 0.7% 1.7% 1.1%

0% 10% 20% 30% 40% 1% 2% 3% 4% 5% 6% 7% 0% 2% 4% 6% 8% 10% 12%
Last 3 Months FY23-24 Year to date SV Program to date
* Significant non-compliance was also observed in TPR valve discharge (mainly drainage points 1-3), water delivery temperature (outside

acceptable temperature requirements limits), thermal insulation (lacking adequate freeze protection), and switchboard wiring (primarily due to
insufficient sealing to prevent fire spread)..

OFFICIAL



Battery Compliance - Summary

Compliance - Battery Rebate Scheme since 2024 Changes noted since start of
70% Federal Program:

50%  Reduction in compliance -
down to 43%

60%

50%

* High incidence of smoke detectors
not being installed.

N
(@]
2

* Increase in labelling failures.

Compliance Rate
wW
<
o

20%

10%

0%
23-24 Q3 23-24 Q4 24-25 Q1 24-25 Q2 24-25 Q3 24-25 Q4 25-26 Q1
27 Audits 43 Audits 35 Audits 2 Audits 46 Audits 86 Audits 28 Audits



Common labelling issues

* Main switch alternative sign not installed -
32% fails since July 2025

» Multiple mode inverter warning sign not installed -
25% fails since July 2025

(sl TOXIC
FUMES

s s e s

* Multiple supplies warning sign not installed —
1% fails since July 2025

WARNING

MULTIPLE MODE IES CONNECTED

NEUTRAL AND EARTH CIRCUITS MAY
BE LIVE UNDER FAULT CONDITIONS
FOLLOW SHUTDOWN PROCEDURE

(ALTER NATIVE) MULTIPLE ENERGY SOURCES

TURN OFF ALL ISOLATORS
TO ISOLATE INVERTER




Compliance by Category

& Fire Protection A Electrical % Labelling 9 Location

Covers issues relating to

. . ) Covers various electrical failures, Covers labels that must be Covers the location of the battery,
inadequate fire protection (e.g. not ; ) : . . . ) L .
. . ; including non-compliant wiring, provided as per Australian including inadequate physical
sealing openings in walls), not . : . .
) > overcurrent protection, earthing Standards to ensure safety for protection from cars (using
installing smoke detectors, and i . o . .
. and connection of the battery to homeowners, electrical workers bollards or similar) and installation
batteries installed near : . . . .
; . the inverter and switchboard. and emergency services. in exclusion zones.

combustible materials.

0.8 0.8 0.8 0.8

0.58
0.6 0.6 0.6 0.6

0.;1/
0.4 0.4 03 0.4 0.4
0.25
0.17 N,.ﬂ 0.18
0.2 —_— 0.2 0-2 o2 '\ofg

2024 2025 2024 2025 2024 2025 2024 2025

Trend: Decreasing in 2025 Trend: Decreasing in 2025 Trend: Increasing in 2025 Trend: Decreasing in 2025



Key issues within categories

Fire Protection

A Electrical

Location

Smoke detector not installed

8.1% (-1.2%)

(Note: Since July 2025,
non-compliance has decreased)

Inadequate earthing
of system

4.4% (-0.3%)

Exclusion Zone Breach

0.6% (-3.1%)

Covers installations in zones unsuited
for a battery; i.e. near a window
into a habitable room.

Inadequate fire protection

5% (-4.3%)

Covers issues such as not sealing
penetrations in wall to prevent fire

Circuit protection of battery
system

5% (-2.5%)

Physical Protection

8.1% (-3.1%)

Covers issues such as not providing
a bollard to prevent car from
ramming battery.

Exclusion Zone Breach

3.1% (-3.4%)

Covers installations near combustible
materials

Battery isolation

2.5% (+0.6%)



Notice to Market and
Training Update
Gavin Vance

Senior Technology Advisor
Solar Victoria

solar.vic.gov.au \S/%J?Orria vsw: ve
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Notice to Market — New Mandatory Requirements

New Mandatory Requirements are now in effect:

* *NEW* Expanded manufacturer product warranties to include 5 years
labour across all product streams

* *NEW* Heat pump design and installation training for plumbers entering
the Solar Homes Program

* *UPDATE* Retailers across all streams providing warranty coverage of S
years minimum, with the warranty to include cost of freight or transport by
supplier, and all ancillary/auxiliary devices required to make the core
product or system work

VIC.GOV.AU | % Sl Programs v SolarHub v Aboutus ¥ €q

Notice to Market 2024-25

The Notice to Market sets out the mandatory requirements and
recommendations for retailers and installergs = st Solar
Homes Program. :

* *UPDATE* Retailers providing the warranty documents to the customer

 *UPDATE* Holding a current Refrigerant Handling Licence issued by the
Australian Refrigeration Council (ARC) applies to decommissioning a split
hot water heat pump with synthetic refrigerant circulating through the
pipework

For heat pump
training options
please visit this
page
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Industry training and guidance

Initiative (2025/26 program)

Delivery partner

Reach

Upskilling plumbers (heat pumps)

PICAC

1,000 plumbers and 4th
year apprentices

‘Tap in" Women in Plumbing

Holmesglen

60 women in non-trade
roles

Accreditation of heat pump training

Solar Victoria,

for plumbers Victorian Skills N/A
P Authority
Free Af:cess to Solar Vic training TAFES Unlimited
materials
Master Builders 1000 building

Build Better Homes

and HIA

practitioners

Technical Mentoring

TBC

50 sessions for
electricians and LEls

Regional Solar safety training

Holmesglen

50+ solar workers

Career Pathways for First Nations
Young People

TBC

20 people

https://www.solar.vic.gov.au/training-workforce-development

Guidance tips — Battery installations

Usie s guacanca tgs 1 addness non corpi
P 5

Solar industry
guidance

Use this guldance to help keep
workers and customers sofe and put
industry leading standards into

proctice.

T Tacheiest idone ket 33
< Physical protection of .
battery systems =
=

Training and workforce
development

wwwwwwwwwwwwwwwwwwwwwwwwwww

We are investing $T1 million to deliver
a comprehensive tralning and



Q&A session

Please share your questions
via the chat function

solar.vic.gov.au \S/i?:l’?orri ) %?enm

overnment
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Thank you

Program delivery and requirements

Programs v Solar Hub v Aboutus v Contactus Forindustry v Search Q

L= g

Home > For industry

Audits, safety and quality

L e S

Training and workforce development

Log in to the Sol¢

For industry purtede

Information for authorised retailers and For retailers <
installers to support the delivery of the Solar

The

man
reco
inste

Sofa £
-1- Al

=]

Eor installers = 1
Homes Program. a
n
nt
sy
i oy oo o Ll T Mandatory training for hot
r i r rin v iver
Work safely in the sola water installers Grants open to delive
industr upskilling for plumbers
/ ¥ From 1 September, plumbers P s 9 »
R - . h S I vl - Instollers need to complete this wishing to register with the Solar training
egister with Solar Victoria safety training before registering Homes Program must complete Ovganisstion can opply ta deliver
Sol with us and completing any appropriate training in the design plumbing industry training to
To register with us, see Be e an authoris ar retailer or infe installations under our program and instollation of heat pump hat support residential electrification
i woter systems '
installer or Become an guthorised hot wate ler or Rour and to comply with regulated
J prments.
installer. untl i Sl

Solar Homes Program promotional resources

Use these free promotional resources to help your customers toke
advantage of Selar Homes rebates and interest-free loans, and make the
switch te more offordoble ond cleaner energy.

Visit: solar.vic.gov.au/industry

solar.vic.gov.au/solar-homes-program-reporting
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